
Customer Snapshot

A major transporation company which is a global leader in rail technology 
focusing on rail equipment manufacturing and servicing. They manage 
portfolio of large and complex rail projects using Oracle’s Primavera P6 
V7. Gaea’s solution enabled efficient tracking of projects & portfolios using 
Milestone Trend Analysis.

Industry 			   Annual Revenue			   Employees
Rail Transportation 		  US$ 19721 million			   59500

ORACLE PRODUCTS & SERVICES 		  GAEA PRODUCTS & SERVICES
Primavera P6 	 		  Dashboard Extensions

PROJECT TIMELINE

Implementation Start Date				    Implementation End Date
January 2010 					     May 2010			



Customer Snapshot

Challenges
• Lack of automatic updates and real time visibility of key project data from 

Primavera.
• Absence of historical trend of key milestones and project progress for 

corrective action and proactive project management. 
• Current manual system of generating monthly report time-consuming and 

error-prone

Solution
•	Custom dashboard architected and developed for stakeholders to  view a 

holistic dashboard with key project/portfolio information
• Milestone trend analysis depicting historical movement of key milestones as 

an effective and quick means to spot project delays and cost overruns. 

Benefits
• On Demand project dashboard providing a standardized dashboard for 

Bombardier across theatres with real-time project information 
• Intuitive interface that shows project progress historically and graphical 

baseline comparison for analysis of project performance
• User-definable limits of tolerance on key project parameters affecting project 

performance
• Printable and exportable interface viewable in Primavera requiring no 

additional hardware on the server and cross compatible with all browsers. 
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