
Customer Snapshot

Primavera and Contract Manager roll out for Government of India 
enterprise which provides government-funded state insurance for public 
sector employees and private citizens at subsidized cost. P6 and CM are 
enabled for them to track their capital projects (hospitals, dispensaries 
and other essential facilities) and is extended to their subcontractors for a 
complete solution. 

Industry: Government of India Enterprise

ORACLE PRODUCTS & SERVICES 		  GAEA PRODUCTS & SERVICES
Primavera P6 	 		  End – End Implementation Services
Primavera Contact Management 	 CMEX Estimation Tool with DSR

						      P6 Eventing Solution

PROJECT TIMELINE

Implementation Start Date				    Implementation End Date
Nov 2009						     Dec 2010			

Current Status				  
Go Live 					   



Customer Snapshot

Challenges
• Needed a complete business transformation for tracking their capital projects 

which is completely manual.
• Required an online estimation and billing tool which will faciliate their vendors 

(architects/subcontractors) to be part of the business transformation.
• Integration with their ERP system (HR, Finance).
• Technical challenges - High availability of Primavera.

Solution
•	Created the PMD module which closely integrated with Primavera Contract 

manager , GAEA’s Estimation Tool & Primavera P6v7.
• Developed an estimation tool which goes against a Schedule of Rates 

developed by Central Public Works Department of India.
• Measurement Book and Running Bill Generation integrated with Contract 

manager.
• Eventing solution for copying Project in CM once project is created in P6.
• ERP integration with HR & Finance modules using Web services & API.

Benefits
• Easy accessibility of reports to stakeholders, and centralized data 

maintenance.
• Reduced Approval Cycle time in estimation and progress payments..
• Complete business transformation in tracking their capital spend on their 

projects from a manual system to Primavera facilitating tremendous savings 
in costs and time for ESIC.
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