
Customer Snapshot

Shutterfly is an internet-based social expression and personal publishing 
service. Web 2.0 company with rapid growth. Two manufacturing facilities 
in Charlotte and Phoenix.

Industry 			   Annual Revenue			   Employees
Web 2.0	  		  US $30 Million			   700

PROJECT HIGHLIGHTS
• Fastest Oracle WMS Implementation in the world 
• Rollout of WMS at two facilities 
 		



Customer Snapshot

Challenges
• Manual Warehouse operations
• No lot track ability
• Inability to scale
• Issues with material maintenance
• No visibility to shop floor inventory
• No real time inventory tracking
• Manual replenishment monitoring

Solution
•	Implemented WMS in very aggressive time frame (6.5 weeks for first site), one 

of the fastest ever implementation of Oracle WMS
• Real time inventory consumption and track ability
• Visibility to inventory at production floor, leading to much improved planning 

capability
• Smooth transition from manual to automated, system directed operations

Benefits
• Over $125K+ of savings every year already realized
• Reduced Risk of production stoppage
• System directed processes leading to labor efficiencies
• Reduced receiving time from 5 minutes to seconds increasing inbound 

efficiencies
• Eliminated need for end of month cycle counting process

CORPORATE HEADQUARTERS
1900 South Norfolk Street, Suite 350, 
San Mateo, CA 94403, USA   
Tel : +1 (650) 320-7623   
Fax: +1 (928) 833-9075

INDIA DELIVERY CENTRE
57/2, R.H.Road, YMIA Commercial 
Complex, II Floor, Mylapore, 
Chennai 600 004 India   
Tel : +91 (44) 6457-4232 GOLD PARTNER

More Infomation
sales@gaeaglobal.com


