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Oracle Primavera and Value Chain Experts

A global leader respected for innovation and reliability, Zebra provides
enabling technologies that allow customers to take smarter actions.
Zebra’s extensive portfolio of bar code, receipt, kiosk and RFID printers
and supplies, as well as real-time location solutions give a digital voice to
assets, people and transactions that provides greater visibility into mission-
critical information.

Industry Annual Revenue Employees
Industrial Mfg US $2.14Billion 2500

ORACLE PRODUCTS & SERVICES
ORACL_E "’ Oracle Warehouse Management System

PROJECT TIMELINE
Implementation Type Implementation Start Date
Supply Chain Execution BPR and Implementation Oct 2007

Current Status
On Going




Gaea Global Technologies

Oracle Primavera and Value Chain Experts

Customer Snapshot

More Infomation
sales@gaeaglobal.com

CORPORATE HEADQUARTERS
1900 South Norfolk Street, Suite 350,
San Mateo, CA 94403, USA

Tel : +1 (650) 320-7623

Fax: +1 (928) 833-9075

Challenges

¢ Rollout global value chain execution solution across multiple warehouse and

manufacturing plants

e Transform from multitude of legacy systems to Oracle VCE solution with

minimum disruption
e Solution to fulfill three unique business lines:
e Equipment distribution
¢ Printer reconfiguration process
e Manage production supplies

Solution

¢ Archited holistic Value Chain Execution Solution utilizing the following

Oractecle modules:
e Oracle WMS
¢ Oracle Discrete Manufacturing
e Oracle Order Management
¢ Oracle Shipping
¢ Oracle Procurement
e Other Oracle SCM modules

Benefits
Improve Manufacturing Process

e Utilize crossdocking process heavily to decrease material handling,

space and labor requirements

e Efficient Manufacturing pick and consolidation process
¢ Overcome challenges with continuous/rolled products

Optimize Warehouse Operations
e [ncrease inventory accuracy and visibility

e Streamlined and efficient system directed processes leading to labor

productivity gains,

¢ Increase picking efficiency and accuracy and decrease turn around time

INDIA DELIVERY CENTRE

57/2, R.H.Road, YMIA Commercial
Complex, Il Floor, Mylapore,
Chennai 600 004 India

Tel : +91 (44) 6457-4232
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